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SITARA TECHNOLOGIES PvT. LTD.
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Sponsor Feedback — Executive Briefing Summary

RAGHAV S. NANDYAL

SITARA TECHNOLOGIES PvT. LTD.

Dear Raghav Nandyal,

In this CMMI5 appraisal, the HM Lead Appraiser and six appraisal team members
identified more than 30 areas for improvement and provided corresponding
suggestions for improvement. The suggested improvements were divided into four
categories: engineering management (10 suggestions), project management (9
suggestions), support (7 suggestions), and process management and others (10
suggestions). The identified areas for improvement were reviewed and discussed by
key stakeholders in the company's mid-level management, EPG process
improvement team, project managers, QA, and CM. Consensus was reached among
the stakeholders that the more than 30 identified areas for improvement by the lead
appraiser and appraisal team members were highly consistent with the company's
actual situation, with a consistency rate of 95%.

Experience and Lessons Learned:

Software Engineering:

Several issues and suggestions were raised in different stages such as requirements
traceability, design review, unit testing, integration testing, etc. The intuitiveness of the
requirements traceability matrix was found to be insufficient. The inspection document
checklist was found to be dispersed and cumbersome. Suggestions were made to introduce
unit testing tools and automated testing tools to improve the efficiency of unit testing and
integration testing, reduce the influence of human factors, and enhance process stability.

Project Management:

There were several issues related to documentation, such as the inconsistency of file formats
for various review checklists, the occurrence of workload and cost measurement metrics in
different documents, and the scattered recording of risk and opportunity management
tables. Suggestions were made to simplify, merge, and unify these documents into a clear
and presentable format. This would facilitate the control of document data accuracy,
improve the efficiency of document writing, and provide more convenient and intuitive views
for document users.

Support:

Currently, the organization does not provide decision templates for projects, and the
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decision-making methods provided by the organization have not been updated. It is
suggested that the organization provide document templates for different decision-making
methods and research and analyze the introduction of new decision-making methods.

In addition, some of the descriptions of individual items in the organization's QA checklist
are not specific enough and need to be adjusted to make them more actionable.

Process Management:

In terms of documentation, there are many document templates with redundant and
repetitive content. The calculation units for productivity are not unified. It is recommended
to merge duplicate document templates, unify units, and define standards.

Regarding process improvement, the annual process improvement plan lacks specific
innovative improvement plans. Apart from identifying innovative improvements through
root cause analysis, it is recommended to actively explore new improvement opportunities.
In terms of modeling, the controllability of factors in the model is weak. It is recommended
to increase controllable factors so that the project team can better control them.

In terms of training, it is recommended to add an online training system for remote training.
It is also recommended to evaluate the effectiveness of training after a period of time has
passed since the training was completed.

The significance of addressing the issues identified at the organizational and project level
and implementing high maturity practices is to improve the quality, stability, and efficiency of
the processes, thereby better achieving the business objectives. The specific benefits of these
improvements and practices include:

Organizations can guide project activities around their business objectives by breaking them
down, making it easier to achieve the organization's goals.

By establishing metrics, baselines, and models, organizations can improve process
controllability and stability, making processes more reliable and stable.

Through innovative measures and the elimination of weak areas in the organizational
process, organizations can improve process execution quality or efficiency, making processes
more efficient and effective.

Project teams can promptly detect deviations from objectives through model prediction and
take corrective measures to increase the likelihood of achieving objectives.

By optimizing document templates and introducing new tools, project efficiency, quality, and
stability can be improved, making projects more efficient and effective.

In summary, these improvements and practices can help improve the efficiency, quality, and
stability of organizations and projects, making it easier for organizations to achieve their
business objectives. We will continue to maintain high maturity practices to achieve these
benefits.

Implementation Plan
To address the issues identified above, we will take the following measures and actions for

improvement:

First, we will record these issues and suggestions in the Process Improvement Information
Sheet and assign specific responsible individuals to track them continuously until the issues
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are resolved.

At the organizational level, we will review and revise templates, merge templates with
duplicate content, and unify definitions of formats and productivity units in documents.
Additionally, we will add new templates based on project needs and publish them once
completed. In the future, the EPG will include innovative improvement plans in the annual
plan to explore new improvement tools, methods, and techniques to enhance organizational
capabilities. The EPG will establish data quality standards and work together with QA to
ensure data quality. We will also identify and add new controllable factors to establish new
efficiency models.

At the project level, we will take measures to increase the precision of requirements tracking.
We will introduce new unit testing tools, automated integration tools, and automated testing
tools to improve the efficiency and quality of unit testing, system integration, and automated
testing.

In summary, we will continue to promote high maturity practices at the organizational and
project levels, continually improve weak areas, optimize processes, and quickly enhance
project implementation and project management capabilities. This will improve the
organizational process performance, product quality, and organizational productivity, reduce
costs, and ultimately enhance market competitiveness.

Finally, we express our gratitude to the HM Lead Appraiser, ATM members, Process
Improvement team, and project team members for their hard work! Your work is of great
significance to the company's process improvement!

| hereby authorize and give my consent to SITARA Technologies, to share our appraisal

accomplishments on SITARA's publishing portals/channels giving publicity and visibility to
our appraisal accomplishment as SITARA Technologies deems it fit.

Gao Ping

SHENZHEN JH&FFUL ‘ TECHN LOGY CO., LTD.
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