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SPONSOR FEEDBACK -EXECUTIVE SESSION BRIEFING

Mr. Raghav, a Certified High Maturity Lead Appraiser of the CMMI Institute, and the
ATM members were invited to perform an 8-day benchmark appraisal. Several valuable
improvement proposals were identified through document review, wotk demonstration and
on-site interviews. This HM appraisal also makes us feel the professionalism and rigor
compared to the eatlier Level 5 appraisal. During the executive briefing meeting of the
second CMMI Level 5 appraisal, I listened carefully to the report on the findings from each
function, and 1 am very happy to find that the review findings provide more sources of
improvement for the subsequent process improvement in our company. Based on the
weaknesses and improvements found by the review, we believe that these improvement
suggestions are more than 95% in line with the current situation of the company, and these
will provide improvement ideas and directions for the subsequent project management and
R&D implementation of the company.

I believe that these improvement proposals can help the company reach its business
objectives, as per the company's business objectives, we have harvested the following
suggested opportunities: 1) In the business objectives decomposition report, although the
regression equation is established, the factors are not very effective, identify more effective
factors by re-running root cause analysis to provide business objectives 2) Although the
company is currently using some low code tools and code walk check tools, but still not
enough, need to improve the learning and use of excellent third library and open source
projects to reduce code workload and improve project efficiency and quality. 3) The company
performs training, not only focusing on technical, marketing training, and job
workflow-specific training, but also the course must be classified in accordance with the
participant's needs 6) The projects in different industries should be analyzed jointly and
consistently, combined with the basic characteristics of industrial IoT, and moderately tailored,
which is conducive to focusing on the strengths to achieve the company's business objectives.
7) When identifying risks, the risks should be predicted in line with historical data, and a more
reasonable assessment of the risk level and mitigation measures should be formulated before
the project starts to ensure the completion of the project with high quality.

We believe that the proposals of this appraisal will be most helpful in three areas:
improvement, management and engineering. In the improvement category, EPG makes a
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multi-dimensional approach to identify more effective factors and continuously optimize

process baselines and models, propose improvement opportunities, and promote mote tools
to improve overall organizational effectiveness; in the management category, we will continue
to improve risk assessment at each stage and develop mitigation measutes in advance, add
more risk classification catalogs to help project managers better identify risks and further
improve team We will also refine the training content, conduct hierarchical handling of the
training elements to cater to the capabilities of employees at each stage, and introduce more
external training to improve the professional performance of petsonnel and enhance product
competitiveness; in the engineering category, unit testing will increase the classification and
aggregation of relevant factors, identify common problems and form a unified plan through
aggregated data, improve production efficiency, and ensure the achievement of the company's
business goals.

For the follow-up wotk, I will hold organizational dedicated meetings with team members
to address each weakness and improvement proposals, conduct toot cause analysis for each
practice area, identify the optimized solution, and develop an action plan for 2023. Pilot
implementation will be carried out according to the improvement plan, and data will be
collected to analyze the effectiveness of improvement measutes and provide data support for
continuous improvement. Senior management will also provide more support to the project
team and EPG by requiring QA to strengthen audits and provide process improvement
guidance. In terms of training, we will continue to increase the training budget, invest mote in
external consultants and add hardware such as 3D data visualization and holographic
projection to enhance the training expenence In addition, we wﬂl also provide a budget for
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