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Dear Mr. Raghav:

First of all, it is an honor to be able to get your guidance.

Here, on behalf of the Software R & D Department of this company, | would like to
express my heartfelt thanks to you for the valuable opinions you brought to us in this
CMMI Level 5 appraisal!

Although we have already experienced the practice and appraisal of CMMI level 3
before, this time at level 5, | feel that for our company, it has more practical improvement
significance than the previous level 3.

On the afternoon of the end of the interview date, our EPG Leader Wang Laili and
project manager Zhang Weili convened some members to conduct a seminar on what we
urgently need to improve in the next stage. | participated in the discussion as a company
leader.

In this seminar, we learned the following valuable experience of high-maturity CMMI
practice:

(1) Each role of the company cannot be done by itself, but requires the cooperation of
different roles. Through this appraisal, as a leader, | became more aware of the
importance of strengthening collaboration between R & D, testing, measurement, and
quality assurance in the future.

(2) Testing is a very important task. It is necessary to fix the test scope and test content in
the early stage of the project, write more test cases as early as possible, and cover the
source code and code branches 100%.

(3) The establishment and use of process performance models are a sign of the company's
maturity. We need to establish and maintain more effective process performance models
and use them reasonably to improve our process capabilities and thus improve product
quality.

(4) The training must be carried out throughout the organization, and training needs to be
carried out at any time and any place.

(5) The efficiency of the process needs to be further improved. For example, redundant

meetings can be streamlined, and excessive inspection items can be combined.

Based on the above knowledge, combined with the actual resource operation status
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(1) Simplify the review items and improve the review efficiency;

Responsible person: Software R & D Department, Requirement engineer: Guo Qingwei
Pilot date: end of May to June 2020-the plan has been completed

(2) In view of the current traffic situation in Chengdu, a flexible commuting mechanism is
being established;

Responsible person: Personnel Manager, Wu Limin

Pilot Date: June 2020

(3) Establish a unified integration platform to reduce integration time and improve project
development efficiency;

Responsible person: Software R & D Department, Shi Zhaoyang

Pilot Date: June to July 2020

(4) To set up an independent data management center, specializing in the measurement
and quantitative management of company projects;

Responsible: Wang Laili, Software R & D Department

Pilot date: July 2020

(5) To establish a "dynamic training plan and tracking" system to carry out training in real
time and effectively;

Responsible person: Tang Yu, Human Resources Department

Pilot date: July 2020

Through this appraisal, | was also surprised to find that our project managers,
requirements engineers and design team leaders have improved their language skills,
logical thinking skills, and understanding of projects and organizational performance
capabilities. Here, thank you very much for your help to our project team members,

process improvement group (EPG) members and the entire company in this appraisal.

Sincerely,

SALUTE




