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SPONSOR FEEDBACK -EXECUTIVE SESSION BRIEFING

As the sponsor of this appraisal, I would like to start
by extending my gratitude to Mr. Raghav, the lead appraiser,
and all the ATM members who have worked so hard for this
appraisal, and I also feel the rigor and professionalism.

As this is the third CMMI Level 5 appraisal, I am very
satisfied to learn from the.findings of the appraisal and
that it is the one with the most improvement opportunities,

providing more sources of improvement for our company’ s
subsequent improvementé. With these findings, and after
receiving feedback from the participants, we believe that
these improvement proposals are 95% and above in line with
the current conditions of the company, and that these
proposals give us a direction for follow—up improvements

in project management and R&D operations.

We have analyzed all the improvement proposals one by one
and concluded that these improvement proposals are capable
of helping the company reach its business objectives. As

per the company s business objectives, we have harvested
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the following proposed opportunities: 1) The awareness of
project opportunity management is not strong enough, and
the subsequent training for project opportunity
management needs to be enhanced to increase the project
manager s understanding of opportunities and better
create value for the company. 2) Documentation and code
of the company are currently managed by SVN library
management is the main focus, the efficiency of personnel
use is low, need to separate the management of documents
and code, while a Git tool is considered for code
management to improve the ability to manage code branches.
3) The training implemented by the company should not only
focus on technical and marketing training, but also
increase the training of the workflow of each position and
establish a cyclical training mechanism to better improve
the efficiency of employees. 4) At the moment, the sample
data for unit test quality causal analysis is small, it
is essential to increase the sample size subsequently, and
to use the latest project data as much as possible to help
raise the data accuracy. 5) Strengthen the inspection of
project data quality, consider further improving the data

quality checklist, and increase the inspection of data
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access rights, data transmission rights, and data storage
security. 6) Further increase the training of statistical
analysis methods. In particular, for the use of scatter
plot analysis, in the regression factor analysis,
accurately find the reason why the data points are away
from the regression centerline, identify the problem, and
improve the accuracy of the regression equation. 7) There
1s a need to validate the innovative tools for EPG to
identify and prove the effectiveness in piloting and
promoting on the unit module scale, in order to avoid the

cost risks associated with the use of new tools.

We see the proposals of this appraisal as most helpful
regarding three dimensions: organizational management,
project management, and engineering practices. Regarding
organizational management, EPG will continue to optimize
process baselines and models, propose improvement
opportunities, promote more tools, and improve overall
organizational effectiveness; in project management, we
will continue to improve the risk and opportunity
management library, add more categories, collect more

targeted risks for projects and industries, help project
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managers better identify risks, and further improve team
risk management awareness; we will also introduce more
external training to improve the development level of
developers and enhance product competitiveness: in
engineering practices, unit testing promotion tools are
recommended to help further improve the team’s code
quality and delivery capabilities, enhance production
effectiveness, and ensure the achievement of the company’ s

business objectives.

During the follow—up, dedicated meetings will be scheduled
for each of the proposals to identify the root causes for
cach practice area, find the optimal solution, and develop
an aetion plan. Pilot exeecution will be conducted
following the improvement plan, and data will be collected
to analyze the effectiveness of the improvement measures
and provide data support for continuous improvement. The
senior management will also provide more support to the
project team and EPG. With the relaxation of China’s
epidemic policy, we will have a dedicated training budget
for the introduction of external advanced technologies

such as 3D data wisualization, big data, -artificial
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intelligence and other advanced technologies. Also on
office computers and servers, we will provide budgets to
adopt cloud servers to provide servers closer to user

configurations.
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