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SPONSOR FEEDBACK -EXECUTIVE SESSION BRIEFING

As the sponsor of the company's appraisal, on behalf of the company,
I would like to express my heartfelt thanks and admiration for the
excellent, rigorous and pragmatic work of the chief appraiser, Mr. Raghav,
and the ATM team. Since the process improvement according to the
CMMI 2.0 model, the company has greatly improved its engineering
implementation, project management and organizational construction,
and through this CMMI high maturity assessment, it can effectively
improve the company's technology research and development
capabilities and management process level, which is of great significance
to the achievement of the company's business goals.

Below | summarize this CMMI appraisal from 4 aspects:

1. The appraisal results truly reflect the state of software engineering
practice

In the appraisal process, the members of the appraisal team
provided us with 49 valuable improvement suggestions, through the
research and discussion of the company's senior management and the
process improvement team, we believe that these improvement
suggestions are in line with the company's current situation is very high,
reaching more than 95%, objectively reflecting the company's weak links

in engineering implementation and organizational management, these
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weaknesses are not fully noticed in process improvement, this appraisal
points out the direction for our subsequent process improvement.

2. Summary of experience in the appraisal process

Through the analysis of all improvement suggestions, according to
the scope of the impact, urgency, the cost of improvement, profitability
analysis and other factors, the most valuable improvement suggestions
were identified as follows: (1) The organization's continuous
improvement performance goals need to take customer goals into
account for analysis. (2) The use of a unified training platform can pool
resources, improve the efficiency and effectiveness of training, and
support the achievement of organizational process improvement goals.
(3) In the process of project implementation, if there are some problems
with more defects in integration testing than unit testing, the root cause
analysis method should be used in time to find the cause of the problem
as soon as possible. (4) Add network communication, external system
interface, account password, and integration data preparation related
inspection items in product integration to improve product integration
efficiency and reduce integration costs. (5) In the implementation of the
project, add the workload analysis of solving problems and reviewing
defects, which can effectively reduce the rework workload caused by
solving problems and review. (6) Add appraisal and analysis of

configuration items to the project change impact analysis. (7) Add the
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deviation analysis between the actual working hours of QA and the
estimated working hours of QA in the QA work report, so as to use it as a
reference for future QA work resource investment.

3. The significance of lessons learned for the company's process
improvement

The improvement suggestions identified through the appraisal

cover all aspects of engineering implementation, project management,
support work and organizational improvement, based on the
improvement suggestions we develop improvement measures, can
guide our daily improvement work, in the organizational improvement
management, such as specifications and templates The problem requires
our EPG team to update the latest specifications, guidelines and related
templates to effectively support the project work. In terms of
engineering implementation, more attention needs to be paid to coding
quality and testing processes, and peer review is better applied to
engineering implementation to improve development efficiency and
quality. Only when engineering implementation, project management,
support work and organizational improvement play their respective roles
can the company's business goals and business objectives be achieved.

4. The content of the next step

After this appraisal, we will organize the company's senior

management, management, and EPG groups to hold a special discussion
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meeting, summarize experience, deploy the next work content, conduct
targeted analysis of the improvement suggestions in the practice area,
evaluate the improvement measures, implement the improvement plan,
assign responsibility to the person and team, let the relevant person in
charge formulate the plan, EPG track the implementation of the
measures, and quantitatively analyze the implementation to ensure the
effectiveness of the measures, pilot and promote the improvement
measures within the company, and continuously optimize the process

improvement.
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