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SPONSOR FEEDBACK — EXECUTIVE SESSION BRIEFING

To begin with, as the sponsor of this appraisal, on behalf of our
company, I would like to extend our thanks to Mr. Raghav, the lead
appraiser, and the appraisal team for their hard work during these
days. We admire the professionalism and efficiency of the lead
appraiser and would like to express our gratitude once again to Mr.
Raghav for overcoming the time difference and working with our
appraisal team to complete this appraisal in an efficient and high
quality manner, especially since the on—site appraisal could not be
scheduled due to the epidemic.

As a result of the audit on our project management process, the
appraisal team put forward many valuable comments and recommendations
for my team. Having discussed and confirmed each weak issue one by
one with the relevant responsible persons, we all agreed that the
improvement proposals presented by the appraisal team are in
compliance with the current situation of our company to a degree of
more than 95%, and that the improvements of these weaknesses are an
important target for our future process improvement efforts.

In response to the weaknesses, those in charge within our
organization agreed that the following recommendations are priorities
to be addressed in the near future.

1. The effectiveness of process improvement is not regularly
tracked and reviewed, and senior management cannot fully track the
progress and effectiveness of improvement. 2. The key factors for the
attainment of the organization s business objectives are not
sufficiently identified, resulting in the lack of PPMs established to
influence the results of the organization’s business objectives. 3.
There is no graphical analysis of problem severity in the record
sheet. 5. The usage of R&D effectiveness platform (Khan) and low code
platform (Ultra-LDCP) plays an important role in improving the
efficiency and quality of developers, but the frequency of training
once a year is too low.6. Class comments in the code are too simple,
and do not help the readers of the code to better understand the code
7. The training needs related to the organization’s QPPO are not
clearly defined in the organization’s strategic training plan.
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We found the recommendations of this appraisal to be most
beneficial on three fronts: In terms of process management, the
recommendations are very effective for EPG to optimize the types of
data collection, enrich process baselines and models, and forecast
and analyze the company’ s operating profit for achieving the
company s business objectives. In terms of project management, we
have provided valuable advice on the documentation and analysis of
project process issues, and on the specification and quality of code
development. In terms of support, for the analysis of various issues,
suggestions have been made to increase the quantification of data,
giving us a good idea of how to track and analyze issues and their
resolution.

Upon completion of this appraisal, we will host a dedicated
meeting with the participation of not only senior management, EPG,
project managers, PQA, etc., but also more process improvement
related colleagues. We will analyze the improvement proposals, find
the best solution, and formulate a process improvement plan. The EPG
will then take the lead in finding pilot projects for implementation,
collecting and analyzing process data, and analyzing the
effectiveness of the improvement measures by comparing the data
before and after improvement. For the effective improvement measures,
the EPG will improve the process system and promote the
implementation. The senior management and the EPG will be responsible
for organizing and monitoring the promotion and implementation
effects, and by comparing the improvement data and comparing the
baseline data of QPPO, the discovered problems will be analyzed and
corrected at any time in order to better support the achievement of
business objectives.

powe :Sﬁ twaigi?o.,Ltd.
‘jﬁéhoved®3¥.7, 2022




