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Dear lead appraiser:

I am He Yong, the general manager of Shenzhen Castel Intelligent
Technology Co., Ltd. Shenzhen Castel Intelligent Technology Co., Ltd., the
sponsor of CMMIS5, I am very honored to participate in this very meaningful
CMMI appraisal, and at the same time I would like to represent the entire staff
of our company The members expressed their heartfelt thanks and good
wishes for the evaluation of our company during the epidemic! During the
short evaluation period, I have benefited a lot. The findings given by the
appraiser and ATM members made me think deeply, re-recognized the
importance of CMMI and evaluation to my company, and allowed me to point
out the direction of corporate process improvement actions. .

This assessment is a precious learning opportunity for me. I participated
in the opening meeting of the evaluation during the evaluation period. During
the evaluation period, I was very concerned about the evaluation and directly
and indirectly asked the team members about the status of the evaluation. As a

corporate leader, I and the management team should have systematic thinking,
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because CMMI itself is a very logical management system. In the process of
continuous development of the enterprise, we must form and deepen the
standardization of enterprise management, improve the enterprise structure
and process settings, fill and consolidate the lack of professional knowledge,
break the ideological limitations of personnel, encourage personnel to jump
out of their comfort zone, and habitually Promote the enterprise process and
institutionalization in accordance with the process itself to meet the
management difficulties caused by the increase in personnel. The management
and I should pay more attention to talent training. As one of the management
of an enterprise, we should not only focus on the development cycle of the
project (demand, design, development, testing, delivery), but also pay attention
to some scenarios outside the development cycle. , Such as customer value
analysis, customer future blueprint analysis, team vitality training, employee
happiness index, etc.

This assessment is a rare opportunity for our company to improve and is
of great significance. Our business needs continuous development, and we
shoulder the heavy responsibility of the society and the long way to go. All
development and innovation are inseparable from advanced and mature
process improvement. Although our company promotes the implementation of
advanced maturity process improvements, there are many areas that need
further improvement. Our process improvement is a long-term process. To

achieve the optimal level, we still need a long time. We collect a large amount
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in the actual R & D operation management of the enterprise. Our team must
coordinate with each other, arrange for senior managers to be overall
responsible for process improvement, EPG to sort out the problems found in
this evaluation, and long-term cooperation with consulting companies, give a
time schedule for improvement within a week, from one month to two months,
Adjust the organization process and template, and arrange the project team to
participate in the revision of the new organization process asset library. After
the completion of the training, in the company's application and application
process, the technical director and EPG pay attention to the implementation at
any time, and I will also participate in monitoring activities to understand the
progress and results of process improvement. We will evaluate the process
assets annually and half a year, and the implementation of the improvement
will be taken as one of the basis for the assessment. QA will increase the audit
strength and the authority of the QA personnel, and play a good role in the
supervision of the organizational process.

Thank you very much for the opportunity of this evaluation. I will apply
the opinions recognized in this evaluation to the operation of the team. This
evaluation is of great significance to the growth of our company. Our team will
certify the implementation plan for the work after the evaluation. Thanks again
to the evaluator and ATM for the training and improvement suggestions given
in this evaluation, these are our valuable assets on the road to software

engineering standardization. I believe that our company will continue to
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~of organization-level and project-level data, and use the process of "sample
data sampling-measurement-PPM modeling-PPB
baseline-verification-analysis summary-feedback to the organization" through
statistical control methods. "Long-term measurement data" contributes to
further analyze the advantages, disadvantages and effects of process
improvement. This assessment made us realize that companies are never
ending in improving their skills. Talents are the core of the company. We have
always believed that companies need to synchronize process improvement and
technology, and cultivate reserve talents. In the evaluation, we are more aware
of the improvement of the CMMI high-maturity process to improve product
quality and increase customer user satisfaction. This assessment requires
companies to optimize and streamline existing R & D processes and improve
management efficiency. The implementation of CMMI practice and evaluation
is to cultivate a "regular army" that understands technical management and
process improvement, in order to prepare for the future large-scale business
introduction. This assessment makes us clear that there is still a gap between
domestic enterprises in the ascent, we will continue to expand the influence of
the international and domestic markets, guided by the CMMI system, let this
system continue to be a benign driving force for market business.

Future plans are also based on the results of this evaluation, and
follow-up will be based on the content of the project improvement suggestions,

and the specific improvement items will be organized and optimized, and used
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flourish and continue to achieve new achievements.

Shenzhen Castel Intelligent Technology Co.,Ltd.
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