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Dear Mr. Raghay,
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EXE AR AR AR, B RRARTMNEEEERARBRAF
HEER TRHEEXIESR, WARRTRA TS, AENELSHH
HIFiERT cMMl ITHFRERMRESESY, XEERNT2AEEANESD
TFREN, BEATFRE TERRSHEE!

In this special period of combating the new coronavirus, first of all, on behalf of
all the staff of GuangZhou Smart Calculator Information Technology Co., Ltd., thank
you for your dedication and input during this difficult times, and truly demonstrate
the expertise of CMMI knowledge with your professionalism and dedication and
sense of responsibility, this will be an unforgettable appraisal experience for all of us,
please allow me to give you our highest respect!

ST IRTRHIBEHEDR ORFIRTT, FHRITRZESZ BB FFIHIX cmMm
Level5 IHEERNBVARSE, EHRHANFARAES, JhETAGEREE
Bt "B BRI REFB RIS, BEEWRES. A
VA AFERUHT, RIEERITHLEITFS B, BRITBEHICANESSERERL
EARKRNILIESR, FRBEDNELEMTS . “FENEHL LT EEE
FRIFMEBFAFLLERER BIFTEAR, RSl Al fEds, FAgRseH
1ZER CMMI L5 FRfESRRAE E— B RIEFIRA AR R A L RE, RRHERKAE
BESEERNESMEL.

After the interaction, communication and discussion of appraisal activities, we
deeply feel your serious attitude towards this CMMI high maturity appraisal. The
great poet of the Tang Dynasty Han Yu once said, "Teachers are someone you can

count on them for learning and puzzle solving." Your unreserved help and dedication

to us, through professional guidance, meticulous evaluation, and exquisite
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commentary, we have discovered some of our shortcomings. We will remember your
guidance and valuable opinions. In the future work, we will proactively and
continuously improve. As the old saying goes " Sword emerged from sharpening, and
the plum fragrance came from bitter cold!" We will take the mission of "prospering
disciplines, innovative technologies, and revitalizing the industry" to strictly regulate
and follow the CMMI L5 process to further ensure and enhance the company's

overall development quality, and hope to receive your guidance and suggestions in

the future.

FEMFRIER T, BAHANMRE THRE . HEN BB IERISiEEIN
FOFane, ARAEXH. REEX, BNBEUATILA:

During this appraisal, you have provided us with scientific, accurate and
targeted improvement suggestions and measures, explain them in simple terms, and
we have benefited a lot. We summarize the following points:

1 xXTmeiEEE, earmLIEREMEN, RBHEHIREMEZLN,

APTREATIMIALESN, S—TAEFSS5HPNRT, TitRUH
212, TRIREN, EEZ—LS5EEEANMELEZZHESIREL.
Hset, BeRiTIERAREERY AG. Regarding strengthening the
configuration management, standardizing the company's work processes
and principles, and accumulating historical data and experience, it helps to
improve the professionalism of employees. Every employee involved,
whether it is a project manager, an engineer, or even some senior managers.
The way of doing things has gradually become standardized, avoiding that
certain jobs rely solely on some people.

2. KTFLAL prB,PPM, IRIENNSEAONIN B HIFES TR, (EEHIVNE

EEMEMTUNEER, BRomE, BT LESNE.
With regard to optimizing PPB and PPM, analyzing the correlation based on
historical similar project data makes the prediction of new projects in each

stage more accurate, reduces deviations, and improves workload efficiency.
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3. maEKERIMAGUERIU, EIFTTEZIIFITAE, BRFRIMNR
Rk, REQAFRIMNERES, REEET.

Strengthen the training of personnel in key positions, and establish a
comprehensive training and evaluation mechanism, which is conducive to
the rapid growth of employees, improve the overall strength of the company,
and increase competitiveness.

4. Z54 PPB A1 QPPO, fEINHARYEIRBFRENEMW, HiBidRLE R LI
[IEFLLEER, ROBRFRE, REEPHEE, BHTRSQAFAN
Ko
Combining PPB and QPPO to make the project's management goals clearer,
and timely identify and tackle problems through the baseline, reduce
customer complaints, improve customer satisfaction, and help improve the
company's image.

5. RFIIN—LMBHEHETR, SRIEREFLNRESHE, fExt"
REALLE. TR EIE W BRI REHITHE, BERAK, REERAE.
Regarding the introduction of some excellent management tools, it can
ensure the quality and progress of software development, further
standardize the project development process, reduce costs, and improve

reuse rates.

BRXEERNBELRRINAR—EEXRNERER, BRI RIRIEX A
TRHZUNER, TEVL, Thaftd, NEEEREA, HEERK!
Your valuable inputs are a huge intangible asset of our company, which spurs us

in this fiercely competitive era. We shall bear in mind our original intention, fulfill our

mission, continuously improve and grow, and thrive!
&fa, FIEHRBEIERF . @xER!
Finally, | wish you a successful profession and a happy family!
A5 Fe 4L !
Best Regards!

MNB&E_RKRNEBIRLE
EIEM: httpf/www.zhisuaninfo.com
paimt: rREr NmhiBHREEEREIS1401

IAEMNEE. cantart@rhicnaninfo rom



BSHI5S

Smart Calculator Information

Guangzhou Smart Calculz

#elo B

% A"V }%Zheng Fei

e AR AT

blogy Co., Ltd.
04 H01H
April 01, 2020

MBS BERRNEIRLE
J3B)EM: http://www.zhisuaninfo.com

Lamilt: riRECNmiEnEE i 3S1401

AANEO YA, e Rl e b L



