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Executive Session Briefing
i would like to express my gratitude to the members of the appraisal team for the
weaknesses pointed out in this appraisal and the recommendations for improvement, we have
carefully understood and analyzed them, 95% of them are in line with our actual status, we
accept 8l the recommendations for improvement, and at the same time, we are going to

implement them to the personnel executing each processes in the next work.

in this appraisal, the lessons we have learned from it are as follows.

1. Upon clarifying the business objectives in project engineering, the collected historical
data is to be filtered and the useful data will be extracted for statistical analysis, through which it
is concluded that: reducing the density of customer acceptance defects, improving project
productivity, reducing the timely project delivery rate, and reducing design schedule deviations
will help achieve the business objectives.

2. On project management, the daily communication approach will be enhanced to report
quality to senior managers by email or company ERP system, and important document
transmission and communication must be traceable to retain evidence for later evaluation.

3. Regarding the improvement process, we will set reasonable evaluation factors, such as:
process compliance rate and defect density, and give rewards or penalties in time according to
the end cycle of the project to improve the motivation of employees.

4. Taking advantage of the company's own advantages, based on the core technology of
remote video meeting, we build our own appraisal platform, while each management process is
incorporated into this platform, which can effectively improve the efficiency of daily management
and project management.

5. Fully identify test cases, set up all functiona!l nodes from different scenarios, based on
project business process and data process, design test cases and try to cover all paths, which can

reduce test defect density.

6. The strengthening of business training of each product and technical training of personnel
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is conducive to improving the business level and skill level of each cadre, and thus the efficiency
of work,
7. Reinforcing peer review and improving QA and PR checklists can maximize the avoidance

of dilemma and reduce rework phenomenon.

Second, the improvement suggestions made in the appraisal are helpful and useful to our
company as follows.

1. The EPG needs to fully explore more controllable factors when establishing the model,
and continuously optimize and improve the PPM, which is conducive to playing a greater role in
predicting and regulating the process improvement process of the organization, so that the
organization can take early corrective actions to reduce R&D costs and improve R&D quality.

2. Refining the implementation phase to the integration node of each module and
introducing the DevOps platform to realize the effective combination of automated coding,
automated integration, and QA auditing, so as to achieve the goal of high-quality delivery;

3. Adding external interface design details to the system design specification, such as:
interface name, address, input parameters, output parameters, and return parameters, which is
beneficial to improve the efficiency of coding execution by developers and improve the coverage

rate of test cases by testers.

Third, the following aspects of our company will be enforced in the next stage of work.

1. First of all, as the sponsor, | will take the next step to strengthen the daily supervision,
listen to more reports from the managers, and participate in as many project mestings as
possible, in addition, we will hold a summary meeting about the CMMIS review after the
evaluation is completed, read out the improvement suggestions of this evaluation to the
company staff, and explain the benefits of the improvement suggestions for the project, and
make the staff clear about the company's business objectives in the coming year. The meeting is

held after the completion of the CMMI5 appraisal.
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2. We provide more resources to the organization level and the project team, such as funds
and personnel; make training plans to strengthen staff business training and skills training;
strengthen team building, and give incentives both spiritually and materially, so that the whole
team can keep a positive state at all times.

3. We will strengthen periodic checks, such as QA to increase check items, ATM evaluation,
and senior-level participation; we will make reporting more detailed to ensure that senior
management can receive the latest news in time.

4. We will increase the staffing in the organization-level team, collect more project dats, do
a good job of data screening, aggregate and conduct multiple data analysis, and increase pilot
projects so that the analyzed baseline and model can be applied to the actual as much as

possibie to provide more guarantee for the later promotion and application of new projects.
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