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Executive Summary and Sponsor Feedback

As the sponsor of this appraisal, on behalf of the company, | would like to thank the lead
appraiser, Mr. Raghav, and the appraisal team for their hard work, and | am very satisfied
with the rigor and professionalism of the chief appraiser, and appreciate the contributions of
the participants!

The appraisal team has made many valuable improvement suggestions for the company
through the review of our project management process and work products. Upon
assessment of the company's management team one by one, we believe that these
improvement suggestions are more than 95% in line with the current status of the company.
These proposed points, provide much room and way forward for the company's subsequent
improvement in software engineering practices, project management and organizational

process building.

We analyzed all improvement suggestions separately and we believe that they can help the
company reach its business objectives. According to the correlation analysis between the
improvement suggestions and business objectives, we prioritized all improvement
suggestions and identified the most valuable ones as follows: (1) Deeper root cause analysis

should be conducted for significant improvement of performance objectives during the



organization process. (2) PPM should be validated by EPG using real data in addition to
simulated data after it is established to ensure the validity of the model and reduce the risk
of rollout. (3) Risk visualization management methods will be increased during the project
iteration process to facilitate the team and senior management to understand the risk
changes in a timely manner. (4) Establish visual management Kanban for projects with
business relevance during project execution to efficiently share project information. (5) Build
a code base of industry-specific dictionaries, check usage during the coding process, and
continuously improve. (6) Establish uniform rules for logical expressions of code in the
coding process and add check clauses to the code walk checklist, thus improving
maintainability and readability of the code. (7) Optimize the company's existing unit testing
framework to cover all public and private methods in order to reach the goal of 100%

coverage of unit testing, so as to reduce the remaining of coding defects.

We believe that the suggestions of this appraisal are most helpful concerning three
dimensions: organizational management, risk management, and engineering practices. In
terms of organizational management, the recommendations suggest improvement
opportunities for EPG to continuously optimize standard processes, rationally define
organizational performance objectives, optimize process baselines and models, and help
improve overall organizational effectiveness; as for risk management, the use of Kanban for
risk visualization helps the team track risks, understand risk status, and further improve the
team's risk management awareness; regarding engineering practices, the recommendations
on coding specifications and In the area of engineering practices, recommendations on

coding specifications and quality helped to further enhance the team's capabilities in



software engineering practices, improve productivity, and ensure the achievement of the
company's business objectives (10% improvement in total productivity and 7% reduction in

external defect density).

In the follow-up, specific meetings will be scheduled for each recommendation to analyze
the root cause of the improvement recommendations for each practice area, identify the
optimized solution, and develop an action plan. The pilot implementation will be carried out
according to the improvement plan, data will be collected, and the effectiveness of the
improvement measures will be analyzed to provide data support for continuous
improvement. The senior management and EPG follow up the implementation, and for
effective improvement measures, the EPG improves the organizational system and
promotes the implementation. The senior management and EPG monitor the promotion
effect and make timely adjustments, using the PDCA method, so that the organization can
make continuous progress in quantitative implementation and improvement to support the

attainment of business objectives.
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