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Dear Mr. Raghav.

On behalf of all the employees of Tianjin Ebiz-digits Technology Co.,ltd, | as the
company's Sponsor would like to express my gratitude to you once again for leading
our CMMI Level 5 Re-appraisal. Due to the epidemic, this appraisal was completed
via remote video conference, and | admire your professionalism and dedication in

this process.

In this CMMI 2.0 Level 5 reappraisal, the lead appraiser and his team made many
good improvement suggestions for our R&D management for all the practice areas.
In terms of engineering and other functions, the coverage of the improvement
reached over 97%, which is of great significance to the company's technical capability

improvement and management capability improvement.

Upon studying the allocation of improvement suggestions, the company plans to

implement improvements according to the following priorities:

1. It is recommended to add more business-related factors, such as business
complexity, business familiarity, in order to increase the probability of prediction,
EPG analysis to reduce the proportion of coding injection defects in the target,
the identification of factors including training hours, code reuse ratio.

2. We consider adding new data in the project in order to improve the model in a
timely manner and improve performance indicators. The data update is not
timely enough.

3. The root cause identified in the root cause analysis report of the project is the
lack of training for the framework upgrade, the project manager should identify
this problem earlier and solve it earlier.

4, The CAR report, for the validation of the effectiveness of the improvement
measures, only validation of effectiveness is done in this project, it is
recommended to be extended by EPG to other projects for validation.

5. The system test report defect analysis is not detailed, so it is proposed to Present

the quantitative results of test case coverage, defect injection vs. defect
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identification and the expected pass criteria to be achieved.

6. When the company innovates technology, in the coding and integration stages, it
is recommended that the organization increase the research of test automation
tools and improve the proportion of test automation tools used, such as the
introduction of automated testing tools Playwright , Selenium, to improve testing
efficiency.

7. The integration task duration defined in the plan does not define the integration
time of each component module. It is recommended to define the time node of
each component integration in detail to better control the integration progress
and risk.

8. It is recommended to increase the annual training budget according to the
expansion of the company size to meet the needs of business expansion. 9. The
enterprise scope improvement solution should be increased by combining market

research and professional participation.

The above proposed improvements are of great benefit to the company's R&D
management level and reveal our shortcomings, especially two problems: 1. The root
cause analysis is not thorough enough and the quantitative index factor is low. If the
root cause analysis is not detailed enough, more quantitative indicators cannot be
identified, resulting in a larger deviation in model prediction, which may cause the
project schedule to be out of control and increase the probability of project delivery
failure risk. 2. Business-related training needs to be strengthened. In addition to
software technology capabilities, industry laws and regulations, market changes,
industry business knowledge is also important, all need to be combined with the
actual situation of the company and the project team to strengthen the business
training for relevant personnel. Under the premise of fully understanding the
business needs of customers, combining the company's own technical capabilities
and product plants (MpaSs) to expand the customer's needs to the company's
technical framework, and finally realize the construction of digital capabilities of

insurance companies, the relevant system development and implementation of the
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required professional insurance, development, platform, efficiency management and
other knowledge decomposed into training programs to implement the relevant
personnel, which in turn will play a significant role in the company's business This will
greatly promote the development of the company's business and help achieve the
company's strategic target.

The improvement suggestions identified through this CMMI Level 5 appraisal will be
summarized and analyzed by the company's senior management, EPG, QA, CM and
project team members, and a follow-up improvement plan will be developed. In the
future, we also need to strengthen the collection of process improvement
suggestions in many aspects, identify more quantifiable indicators, add more
controllable factors in the model, increase the comprehensiveness of the model data,
increase the credibility, and make the prediction more accurate. We focus on the
implementation of the improvement process, so that we can find the shortcomings
of the process improvement in time, evaluate the effect in time, promote the good
improvement with great efforts, and analyze the reasons and make adjustments for

the less effective improvement in time.

We will continue to follow the CMMI model to steer the company's process
improvement endeavor and keep practicing to improve our project management

capabilities and fulfill the company's development goals and market value.

W




