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By participating in the implementation of CMMI5, not only have 1
learned a lot of theoretical knowledge, but more importantly, I have
expanded my working methods and ways of thinking. LLooking back at
the entire project process, in this CMMI5 review, the R&D center not
only systematically mastered the CMMI5 body of knowledge system, but
also realized the importance of every process in software

development.
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1. The mastery of statistical knowledge and root cause analysis
methods lays a good foundation for doing a good job in quality work.
In addition to doing the current quality assurance work, QA can also
assist the project team or product team to find gaps and reasons
around quality. Find measures to improve product quality

2. FESCHE A BE S R A RS, STEPGALR A (93 4T A& T R ek
IR TG LBR, BERART TAERCR, XA TERER, MNTHRE—
SE A B BRAN A A BE M AR R ARG TAE 7 itk

2. When implementing the content of the high-maturity process,
they have a deep understanding of the grouping form and special
process improvement adopted by the EPG group to carry out work,
which can not only improve work efficiency, but also promote work

results. It is difficult or slightly difficult to carry out work is

a great way to work.
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3. Further recognize the importance of the organizational
measurement database. The process improvement of level 5 needs to
establish a smooth and effective organizational process measurement
database, collect real project and process data in a timely manner
and review the validity of the data, and carry out reasonable and
effective We believe that we will gradually refine and update our
process performance baseline based on new data.
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4. The evaluation puts forward the direction of process
improvement for us. For the problems found in the evaluation, we
need to analyze whether the process is unreasonable or the problem
of execution, and take further measures to establish a process
system that is more suitable for the company.
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5. While collecting the historical project data, the
background/feature/function of the historical project should be
classified according to the suggestions made by the appraiser, so as
to facilitate the application of the data in the future.
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6. It is not necessary to perform CAR analysis on all data
points beyond the upper and lower lines, and CAR analysis should be
performed for regular phenomena. For example: Consecutive multiple
excess data points for CAR analysis. Some data points beyond the
upper limit line are not used for CAR analysis, and some outliers

are a good phenomenon.
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7. According to the suggestions given by the appraiser, it is
understood that the full-time and part-time personnel should not be
fully allocated in the process improvement activities. The
proportion of full-time and part-time work should be reasonably
allocated to ensure the quality of the project development process.

8.&uﬁﬁHﬂM$MﬁmM@ﬁﬁﬂw.MW%&&%M%,WQ5
ﬁﬁ@mwﬁM&ﬁ%W&mww-MﬁmAN$ﬁﬁﬁmﬁﬁ,%%&ﬁm
Em%%@@ﬁﬁ%&m*,%ﬂﬁﬁ#&%ﬁﬁﬁﬁﬁ%%ﬁﬂﬁﬁﬂﬁﬁ
WEﬁﬁE&ﬂWM%.u&M¢ﬁmmH@mmﬂ

8. It is recommended to analyze the repetitive non-conformities
to identify potential improvement opportunities. When collecting
non-conformities to form a data Ssummary, the analysis of non-
conformities should be added, especially the recurring problems
should be identified. , and analyze the reasons for the existence
and the corresponding project team members to analyze whether there
are opportunities for improvement, so as to reduce the occurrence of
subsequent problems
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I. In addition to quality assurance, QA can also help project
team or product group to find gaps, reasons and measures around
quality, so as to improve product quality,
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2. When implementing the content of high maturity process, it is a
good choice for EPG group to work in groups, improve work efficiency
and promote work effect, which is a difficult or slightly difficult

way to carry out work.
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3. Further recognizing the importance of organizational measurement
library, the process improvement of level 5 needs to establish a
smooth and effective organizational process measurement library,
collect real project and process data in time, and conduct
reasonable and effective measurement analysis, gradually improve and

update our process performance baseline based on new data.
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4, Assessment provides us with the direction of process improvement.
In view of the problems found in the assessment, we need to analyze
whether the process is unreasonable or executive, and take further
measures to establish a more suitable process system for the

company.
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The improvement of the software process must be done step by
step, step by step and down-to-earth. The process improvement of
CMWI level 5 requires the establishment of a smooth and effective
organizational process database, timely collection of real project
and process data, and reasonable and effective measurement analysis.




