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Dear Raghav,

i - oo .

The improvement opportunities identified in this benchmark appraisal reflected
80% of the current state of the company's software engineering practices. We are
currently in a phase of rapid development. Due to the rapid expansion of the scale of
personnel and the exponential growth of business scale, we are required to carry out
better management practices. At present, the best management effect has not been
achieved in terms of training, project team ability improvement, and high-efficiency
development. Through this study and appraisal discovery, we have clearly realized the

deficiencies in our process.

The benchmark appraisal delivered from January 4th, 2022 to January 11th, 2022 for
our organization offered us these key lessons as take-aways.

1. The training of relevant skills of project personnel is insufficient, and it is necessary
to carry out targeted training according to the gap between employees' knowledge and
skills and job requirements to improve employees’ working ability.

2. The project personnel have deficiencies in the implementation of requirement
confirmation and requirement tracking. They need to make sufficient and
comprehensive records in the communication with customers and related documents
of requirement confirmation. At the same time, the requirement traceability matrix is
used to track the project requirements in real time to ensure that project requirements
and requirements changes can be well implemented.

3. Developers did not use a unified specification in the process of code writing and
updating. In the future, unified standard for coding, commenting, review, etc. need to
be established, and standard specifications should be established within the company
to improve coding efficiency and coding quality.

4, The practices for the product pilot and acceptance phase after the system
development are not perfect. The criteria for the start and end of the product pilot
should be added to the product pilot plan, and the system test environment
requirements should be added to the acceptance plan to ensure the system product
pilot and acceptance activities. We shall ensure the integrity of the documentation in
the product pilot and acceptance phase to provide better services to users.

5. The project did not confirm the code walk-through time well before the code
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walk-through, and after confirming the bugs, the bugs were not well classified and
§t§:cj§_ticqlly a_nalyzed in the bug management table, which would affect our code
walk-through. For review efficiency and bug handling efficiency, it is also necessary
to pay more attention to code walkthrough and bug management, and to improve
related processes.

6. We has not paid enough attention to risk management. We need to add more risk
items to the organizational process risk database to better estimate possible risks. We
should better identify the possible risk of the project, and evaluate the risk impact and
countermeasure to ensure the project progress.

7. More analysis methods can be used in the project decision analysis and cause
analysis. A comprehensive use of that can improve the correctness of the analysis and
the rationality of the conclusions. We will assist the project manager to complete
decision analysis and cause analysis.

8. Currently it is found that there are too many process documents in the process of
organizational management and project execution. Some document templates are
defective. In the follow-up work, it is necessary to organize relevant personnel to
regularly evaluate the documents in the organizational process asset library and clean
up the redundant documents. We aim to update expired documents, thereby
improving management efficiency and document utilization.

9. In the process of setting up the company's business objectives and QPPO analysis,
it is necessary to do a good job in the collection of measurement data. It is crucial to
collect measurement data as accurately and timely as possible. The critical process of
project objectives and organizational objectives should be fully consider. We should
be more careful and choose the right data to facilitate the company's subsequent

performance improvement.

At a high level, based on these key lessons learned, the organization will pursue
follow up process improvements as follows:

In the phase of rapid development, we need to continuously rely on external
professional organizations to help us discover deficiencies in organizational
management and guide us to find improvement directions and measures. During this
study, I realized that we are insufficient in the formulation of organizational

objectives, project process management, project resource allocation, organizational
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and project personnel training, etc. We really need to take further, more in-depth and

detailed objectiygs derivation and manager promotion, so that we can realize the
improvement of organizational efficiency and R&D capabilities in the future. At the
same time, it is also found that there is still a lot of room for efficiency improvement
in terms of organizational EPG management capabilities, project managers'
management capabilities for projects, developers, and testers. We will implement
specific training to help personnel in various occupations improve their
competitiveness. I believe that this appraisal will help us improve our organizational
management level and personnel technical capabilities fundamentally, and will also
promote organization progress and the realization of organizational strategic

objectives.

In response to this appraisal, we will drive organizational improvements in the
following three areas primarily:

1. Allocate more resources to strengthen training within the organization. Specialized
training plans are going to be formulated according to different business fields to help
employees improve their professional skills and problem-solving abilities.

2. We will promote the in-depth integration of CMMI2.0 with management and
project implementation in the company. Use the CMMI2.0 system to guide the
company to carry out practical work, discover improvement directions and
improvement objectives from practice.

3. Senior managers participate in the creation, review, discovery, and resolution of
organizational strategic objectives and project objectives to provide assistance and

resource support for the entire work.

Yours sincerely,

Sponsor: j m$ W“’ﬂ M

General Manager (& £27E)

Augur Intelligence Technology Ltd.) (B »Jr%ﬂ,





