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Dear Mr. Raghav:
First of all, as the company’s sponsor, on behalf of all employees of Beijing Sinova Technologies,Inc., 1

would like to

professiopalis in this audit process.
Beijingf Siidva %% SN began to establish and continuously improve the project management
=X
proces e i tional standard CMMI model in 2015. After years of continuous
7

process standar e ‘on the CMMI2.0 model. Continuously implement quantitative management
based on PPB and PPM in the project, arrange QA to supervise the implementation compliance in the
implementation of process improvement, and arrange an internal audit every year to discover and
correct deficiencies in the improvement.

In this CMMI2.0 level 5 re-assessment, the chief assessor Mr. Raghav put forward many good
suggestions for improvement in our project management for all practice areas. From the engineering and
overall perspective, the coverage rate of these improvement suggestions reached 98% Above, which is
of great significance to the improvement of the company's technical capabilities and management
capabilities.

In view of the distribution of improvement suggestions, the implementation aspects of the follow-up
company's priority improvement: 1.In the QA work report, it is recommended to analyze the background
of the problem and the awareness of the stakeholder process standards; 2. In the QA project checklist,
check There are many items, and it is recommended to filter out more targeted items to improve audit
quality and accuracy; 3. In the product integration check list, it is recommended to supplement the
person in charge, check the workload, and associate the check results with the corresponding test cases
and test reports.On; 4. Analyze the code walkthrough ratio target, and suggest adding more
business-related factors, such as business complexity and business familiarity, in order to increase the
prediction probability; 5. It is recommended that organizations consider automating the execution of
some test cases, such as introducing automated testing Tool Selenium to improve testing efficiency; 6. It
is recommended that senior managers organize more external new technology training based on industry
and technological development, such as public cloud and big data governance; 7. It is recommended that

the weekly report be reflected in the enterprise OA and systematically manage the weekly report , To
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reduce the risk of manual management.

The improvement items found in this assessment are of vital significance to the organization's process
improvement. These improvement items reflect the company's deficiencies in software engineering,
quality control, project management, process improvement, etc. Analyzing the improvement items found
in the evaluation can effectively guide the business managers to prioritize the improvement items.
clarify the improvement goals that are more in line with the reality, help quantification, analysis,
decision-making, and improvement, enhance team enthusiasm, and improve Make a good improvement
plan, implement the plan, and let the organization and project team members see the improvement
results. Through the overall improvement and optimization of multiple practice domains, it can lay a
solid foundation for the subsequent organization's process improvement results, help the company
improve customer satisfaction, improve employee satisfaction, shorten development cycles, reduce
development costs, etc., and help the organization continue Improve optimization.

Through the improvement suggestions identified in this CMMIS level review, the follow-up meeting
will convene the company's senior management, EPG, QA, CM and project team members to
summarize and analyze and arrange follow-up improvement plans. In the future, we also need to
strengthen the collection of various process improvement opinions and focus on the implementation
problems of the improvement process in order to discover the shortcomings of the process improvement
in time, evaluate the effect in time, make great efforts to promote good improvement, and analyze the
reasons for the improvement effect in a timely manner. And make adjustments.

The CMMI improvement process requires continuous practice. Through continuous practice, more
experience, understanding, mastery and continuous optimization of the improvement process are
required. Continuous improvement through CMMI will enhance the company’s software maturity and

increase the company’s value and market position.
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