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Dear Mr. Raghav,

First of all, thank you very much for your appraisal findings, which are up to 95%
representative of the organizational process capability and software engineering
practices. Among these suggestions, the ones that impressed me most were the
following:

I. Reasons for adopting the improvements should be added in the process
improvement tracking table to confirm the rationality of improvement. This
suggestion is very good. Only by finding out the real reasons can we ensure that the
problem can be solved thoroughly and the progress and cost can be controlled.

2. In the weekly reports, there should be visualized way like charts to show the
progress of work, which can more intuitively show and help senior managers
understand the progress of the project. This proposal is also very consistent with the
expectations of our senior managers. what we hope to see is a more intuitive display
of ICONS.

3. External stakeholders should be involved in key milestone meetings to better
monitor the schedule of the project.

4. In risk identification, we should add the definition of opportunity. This
suggestion is quite relevant. because opportunity can bring benefits to the company
and the project. which we have not considered before.

3. During the performance testing. it is suggested to add high-concurrency test for
user registration and user login, which is also very consistent with the actual business
of the company. Our system has a wide range of users, and adding high-concurrency
test can ensure the normal operation of the system in a high-concurrency
environment.

6. Project members shall be responsible for project-level configuration
management, and the configuration manager shall conduct overall management of
each project: this suggestion is reasonable, and we will add this decision in the project
management system later.

7. It is suggested that external interfaces be added to the interface management
table: this suggestion is very reasonable to avoid the omission of interfaces. We are




already implementing it.

Apart from the above suggestions. other improvement suggestions found during
this appraisal are also very important to us, and can help improve the company's
overall service ability in feasibility analysis, cost control, schedule control and
customer satisfaction. 1 will communicate and coordinate with all departments to
implement these suggestions into the project system, and arrange regular internal and
external audit. so as to ensure that these good suggestions are really applied to work
and improve the company’s project delivery ability and market competitiveness.




