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Guangdong Zhisheng Technology Co.,Ltd.
Ministry of Commerce Management [2021] No.1
Room 2603, No. 48, Science Avenue, Huangpu District, Guangzhou City, Guangdong
Province China

Dear appraiser Raghav Nandyal,

From the professional perspective of CMMI V2.0 Model, you and your appraisal
team reviewed our various processes objectively and made pertinent improvement
suggestions, which provided a clear direction for our subsequent continuous imptovement
actions. And I think the findings and the current situation of the company matches up to
95%. From approximately 60 findings or improvement opportunities, the major
understanding that I have obtained from this appraisal to carry forward improvements are:

1. Risk parameters have been introduced in the project, but only the risk probability
and risk impact are considered. It is suggested to add the parameters of the risk
occurrence phase in the risk parameter so that it equals to risk probability * risk
impact degree * risk occurrence phase. We agtee with this suggestion and will
later analyze the impact of the same risk at different stages.

2. Tt is suggested that the CAR level 5 requirements be applied to process
improvement and that the results of problem resolution be applied to a larger
scale to prevent related problems from recurting. We will consider the standard
requiremnents of CAR level 5, and then improve with the actual project situation.

For project management activities, it can be planned by the process of events, but
it is rather scattered. It is suggested that the CMMI-related PAs be tied together

(3]

and monitored, which can reduce the investment of human tesoutces in dealing

with problems.

4. The project plan consists of many sub-plans, including requirements,
development, design, monitoring and integration plans, and it is suggested to
group and merge similar plans to reduce effort.

5. The company's medium and long-term training cycle is too long, duting which
market development may change significantly, and it is suggested to shorten the
cycle. We will shorten the company's medium- to long-term training plan cycle to

3 years so that training is more responsive to change.

6. The current training evaluation does not take into account the role of reducing
rework costs, and it is suggested that it be increased so that the training can be
effective. We will add the role of training in reducing rework costs when
measuring the effectiveness of training, and tie trainer performance to it.

7. Further improve the model of measurement data in organizational assets to make
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the analysis of data more comprehensive.

The above 7 weaknesses and improvement opportunities can help the company
strengthen risk control, simplify unnecessary processes and waste of resources, and fully
improve the utilization of organizational resources, thus increasing organizational
efficiency and enabling the company to make the most efficient response to rapid market
changes. We are also reminded to pay attention to summarizing the lessons learned and

precipitating the otganizational asset pool.

The next step will be led by me and the company's senior management, with the EPG
responsible for implementing the improvement opportunities step-by-step and the QA
following up on the effectiveness of the improvements. We will also summarize the
experience and form training materals as soon as possible to provide comprehensive

training to our staffs on the company's processes.

Guangdong Zhisheng Technology Co.JLtd.
October.27, 2021

Appraisal Sponsor:
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