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Dear Mr. Raghav,

During the appraisal process, the appraisal team put forward a lot of suggestions,
which are very useful and important, among which I was especially impressed by the
following suggestions:

1. The current governance objectives are related to organizational process
management and improvement, but are not related to the quality, schedule and cost
requirements of customers.

Based on the business objective of providing integrated solutions to the power
industry, the company will consider combining the governance goal with the quality,
schedule and cost of customers in the future, so as to better guide the development of
process tailoring to meet the customer requirements and facilitate our work.

2. At present, although the senior management analyzes the organizational goals
and implementation through the collected data, the indicators related to the efficiency
of implementation are not collected.

In the later stage, our company will clarify indicators related to the efficiency of
implementation, such as the organization and coordination ability, the number of
problems solved, the duration, and the number of problems feedback. In this way, senior
managers can have a more quantitative understanding of the implementation process
and a clearer understanding of the implementation efficiency, thus enhancing the
control of senior management over organizational activities.

3. At present, our company does not communicate with customers when making
key decisions.

In the later stage, our company will adopt the form of customer contact sheet, so
that customers can participate in decision-making analysis. We will empower customers
to make key decisions and communicate with them on decision analysis. This can help

us more accurately grasp the customer requirements and reduce the functional deviation



of the project.

4. At present, there is no detailed analysis of the causes of major deviations in the
project.

In the later stage, when a major problem occurs, we will make a detailed analysis
of the root cause, list possible conditions, conduct investigations, and propose
corresponding solutions to prevent recurrence. In this way, the cause of the problem is
clearer, repetitive problems will not occur and the quality of the project can be improved.

5. At present, the monitoring of the work of external stakeholders is not strong in
the process of project implementation.

Later, our company will strengthen the monitoring of the work of external
stakeholders to ensure that the project can be delivered on time. We will follow up and
analyze the work of external stakeholders recorded in weekly project reports and
milestone reports. In this way, the deviation between project deliverables and customers
can be avoided as far as possible and the cost of rework can be reduced.

6. Currently, there is no record or description of the division of organizational
resource authority in the project resource plan.

Later, in the resource plan of the project, our company will add a table of
organizations' rights to use resources and determined the priorities of organizations to
prevent resource conflicts. In case of emergency, request and coordination can be made
by the project manager. In this way, when allocating resources to projects, the use of
resources can be clearer, so that resources can be fully utilized.

7. At present, we mainly conduct requirements survey in the form of interviews.

In the later stage, our company will not only conduct requirements survey by
interview, but also take other survey methods into consideration, such as competitive
analysis and questionnaire survey. This can make the subsequent requirements
development function more complete.

In this appraisal, you and the appraisal team members have helped us identify a lot
of valuable gaps and improvement opportunities. We will fix the issues to establish

better project management and engineeri so as to better control project

schedule, cost and quality.



