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MEDIINFO Appraisal Sponsor Feedback

Dear Raghav,

CMMI is the one of the most popular and practical software production process
standards and software enterprise maturity level certification standards in the world.
Higher maturity levels is the qualification of product quality. More importantly, the
management of software development process, requires a management method to
improve process performance and quality, and reduce costs. The company started the
appraisal preparation from May 2021 and finished the appraisal on September 4th. Prior
to this, our organization was appraised to Level 5 twice in the past.

Thank you very much for the hard work and guidance provided to the appraisal team.

Through this appraisal experience, we have summarized the following lessons:

1. Some documents in the organizational process assets are still CMMI V1.3
descriptions, and the company should update and audit in a timely manner.

2. Measurement data collection is not yet fully automated, and the timeliness and
accuracy of collection need to be improved.

3. 'The budget management in the organization's process improvement plan is not
detailed enough, and the company will include the budget in the improvement
plan.

4. 'The description of the output of documents in some practice areas is too simple

to facilitate tracking and issue review, which should be further improved.

5. Not paying enough attention to the cultivation of QA personnel's ability, which is
still lacking at present.

6. Consider more flexible and innovative ways to work at different stages of the
software life cycle, such as the introduction of development tools, graphical
presentation of results, meetings, and notifications.

7. The rigorous process thinking has not been fully applied to all practice areas.

Process improvement helps the company to further improve work efficiency, especially
the performance of research and development management, improve the success rate of
development projects, reduce costs, improve product quality, and ultimately enhance the
competitiveness of the company and achieve the business objectives.

Based on the experience and lessons of this CMMI appraisal, we will make process
improvement from the following aspects:

1. Timely organize CMMI training, deepen understanding and application, timely
adjust the organization's assets to meet the needs of business objectives,
strengthen the review process, and keep the organization's assets updated.

2. The company will develop a system to gradually realize automatic collection of
measurement data and improve the timeliness and accuracy of data collection.
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3. Strengthen the budget management and pay more attention to cost control.

4. At different stages of the software life cycle, pay attention to rigorous thinking
and consider using flexible and innovative ways to carry out work.

5. Strengthen the training of QA personnel, build a competent QA team, ensure
that project team members comply with the operation process and product
standards and rules, and achieve continuous quality improvement.

This high maturity appraisal is not the end, but the beginning for continuous process
improvement. The company will, as always, adhere to the focus on product quality and
process improvement, and will integrate the idea of quantitative management into the
company's management and operation, to support the company in research and
development management, product quality, and process ability of comprehensive
improvement. The company will continue to summarize experience, optimize and
improve, in order to create a special CMMI management system with the company’s own
characteristics. The company will keep focusing on improving projects and products
quality, as well as customer satisfaction, so as to achieve the company's business
objectives with high quality and efficiency. The appraisal results delivered to me reflects
upwards of 95% match with the state of software engineering practice in the pilot
implementation of CMMI V2.0. We will study the Rol and consider a wider
organizational roll-out using the appraisal results. I would like to acknowledge receipt of
the final findings and the performance report outputs from this appraisal with thanks!
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