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EWELL TECHNOLOGY Co.,LTD.

Dear Mr. Raghav,

In the process of this appraisal, my main impressions are as follows.First, all the
interviewees recorded and analyzed the suggestions put forward by the appraisal team members
in detail before the project managers did a summary and reported the main findings to me, which
facilitates the follow-up action plan regarding those improvement opportunities. Second, in the
context of the global COVID-19 pandemic, the appraisal team reasonably arranged the appraisal
time and carried out the appraisal smoothly and efficiently through the form of remote
conference.

Our company will establish a more complete process management system according to
the improvement opportunities and findings found in the appraisal, and the following are
examples of some improvement opportunities which impress me the most:

1.The scope of the company's current use of forecasting models needs to be expanded.
Risks can be effectively reduced by establishing forecasting models that are closely related to the
actual project. Further strengthen the training of employees on the learning and use of prediction
models, statistical analysis knowledge and statistical analysis tools.

2. When using statistical tools for hypothesis testing, close attention needsto be paid to
the changes of each parameter. For example, when using the two-sample T test, it is equally
important whether the change in the standard deviation of the comparison data is reasonable.

3. Training on the long-term development direction of the company should be provided
to all the employees, which facilitates their understanding of the business objectives.

4. The senior management of the company needs to have more and more comprehensive
understanding of the executive ability or competency of employees, which can be carried out
through various ways and channels such as performance meetings, work feedback, regular
interviews, KPI, and feedback collection from department managers.

5. It is suggested to increase product security testing, not only to conduct security testing
on the original code, but also to test the product deployment environment (operating system,
database, middleware), to ensure that the company’s products can run safely and stably in the
customer target environment.

6. It is suggested to revise the Organizational Process Tailoring Guidance to increase the
applicable scope of project process unit tailoring. According to the project life cycle (waterfall,
iteration) and the actual situation of the project (scale, difficulty, time limit, etc.), the projects
should be allowed to tailor some processes or work products so as to better control the team's
work cycle, work quality, work efficiency and cost.

7. It is suggested to introduce automation tools for project configuration management.
By referring to the industry experience and introducing more optimized management tools, the
efficiency and quality of configuration management can be improved.

The 7-day appraisal metmy expectations. First, through the examination of the existing
processes, meaningful and valuable improvement opportunitiesare identified; Second, by
standardizing the software development work of the company, the project management ability
can be improved so that the project can be delivered with high quality, low cost and on-time.

The findings of this appraisaland the actual situation of our company match up to 92%.

suggestions in this appraisal,



