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Dear Mr. Raghav:

Respect for science is one of our core values, and we aim to carry out our
work and business activities with the scientific method as our guide. The CMMl is
the scientific method we want to foilow. Qur company successfully got CMMI
Level 3 certification in 2018. After the comprehensive launch of the high maturity
process improvement work, the process definition related to the CMMI V2.0 was
released and updated. In July 2021, our company participated in the CMMI Level
5 appraisal activities.

| have been fully briefed by the project manager on many of the high-value
improvement suggestions made by the appraisal team members. | strongly
agree with these improvement opportunities, especially the following listed
seven suggestions:

1. It is suggested that the organization build models by selecting
appropriate analytical forecasting models based on actual business objectives

and characteristics, and disassembling the complete set of impact factors instead




Mﬁ)‘tdata

of blindly using regression models and selecting impact factors based solely on

personal experience to reduces the R-sg (adjusted) value of the model.

2. Fully make use of historical data and identify improvement methods
derived from causal analysis.

3. When the senior manager sets the objectives, the statistical and
guantitative methods shouid be fully used combined with historical data, and the
metric dimensions of the indicators shouid be fully clarified to continuously
improve the organizational standard processes.

4. Quantitative methods such as three-point estimation and parametric
estimation should be considered based on historical data and predictive models
for estimation instead of relying solely on the Delphi method.

5. Organizational processes should be appropriately tailored based on
project size to reduce unnecessary management costs.

6. External resources and appropriate exiernal instructors should be
considered instead of relying solely on internai instructors.

7. Historical environmental information plays an important role in quality
problem ftracing and root cause analysis; therefore, it is important to keep
previous environmental information instead of maintaining only the latest
environmental information.

These improvement opportunities and improvement in progress will help
our company improve the per capita output value and product guality of our

R&D team, enhance management efficiency and customer satisfaction, reduce
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R&D risks, and thus ensure the achievement of cur strategic objectives and

annual goals and policies. We will strictly follow your improvement suggestion

w

and start the related research and review from this month. We'll develop specific
measures to release, implement, and execute all software projecis In strict
accordance with CMMI Level 5 standards. | think the findings and company's
current situation match up to 90%.

Thank you for your professional guidance and advice during this appraisal.
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