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Sponser Feedback

Thank you very much for the guidance and help of the CMMI5 appraisal team
to our company. Senior managers, EPG, project managers, and other
members have gained a lot. Not only have they learned a lot of CMMI5
theoretical knowledge, but more importantly, they have expanded their working
methods and ways of thinking, combined with the improvement suggestions
put forward in the appraisal process. High maturity practices can be better
applied to the company's subsequent projects to guide the more standardized
implementation of projects.

This appraisal is more special than the previous one. First, due to the impact of
COVID-19, this appraisal was conducted virtually, which put forward more
stringent requirements for on-site. Second, the interview forms are different.
This time, the interview is conducted by all the ATMs themselves along with
you, which is conducive to improve communication and learning among people
of different roles. Thirdly, immediately after the interviews concluded when
what was discussed is still fresh in memory, all the members created notes
based on discussions forming a summary report and gave me their feedback.
With such high participation, the appraisal outcome is beneficial to engage with
follow up process improvements. Fourthly, this whole exercise of having a
thorough executive session involving me and my management team to get a
better understanding of the process performance report and serve as basis to
set our futuristic business goals itself is a new experience for me!

After 8 days of appraisal, the company gained a lot. First of all, the company
has a deeper understanding of the high maturity part, especially the
quantitative management. The establishment of high maturity practices in the
project can more effectively set and achieve key performance goals and
conduct measurement analysis more rationally. The quantitative way has
driven the company's decision analysis work, so that the decision results are
more reasonable and scientific. Secondly, we further realized the importance
of continuous improvement. Collect project process data and experience in a
timely manner; Identify, implement, evaluate, and promote process
improvement; Conduct causal analysis of issues in a timely manner: Improve
and share organizational asset library; Gradually improve and update
company process performance baselines.

This appraisal has provided us with many valuable suggestions for process



improvement. The accuracy of the findings reflecting the actual situation of the
company'’s practices is 95%. In view of the weaknesses found in this appraisal,
the company will take further measures to establish a more suitable process
management system for the company. Suggestions for improvements in the
next stage are as follows:
1. Prioritize the objectives in the training plan, increase the expected
difficulties and required resources, and improve the possibility of achieving
the training objectives.
2. On the basis of Delphi estimation method, PERT estimation method,
analogy estimation method and parameter estimation method to be
introduced for the use of project scale estimation.
3. Classify the changes from three aspects of complexity, severity, and
clarity to improve the execution efficiency of the change process.
4. Clarify the specific skills requirements of various roles in the project, and
arrange people familiar with and master the corresponding skills to
appropriate posts, so as to improve the efficiency and quality of project
execution.
5. In the project monitoring stage, automatic project management tools are
introduced to monitor the implementation of each stage of the project more
efficiently.
6. Naming conventions such as code folders, classes, and methods are
clearly used in the design specification, and the standard naming list of the
project can be listed at the project level and submitted to the code base, so
that developers can understand and be familiar with the standard naming
rules of the project in time.
7. Conducted training on Jenkins, the automation integration tool, for all
developers, and strengthened the inspection of product integration work
quality.

Finally, thanks again to Raghav, the ATL, for your careful and patient guidance.
Your CMMI5 expertise has benefited the company team. The improvement of
the software process must be done step by step. The company will, as always,
adhere to CMMI5 standards and requirements, pay attention to research and
development efficiency, product quality and process improvement, and
continue to integrate the idea of quantitative management into the
management and operation of the company, so as 6 prowde a strong
guarantee for the company to improve customer satisfaction and 'réV’éﬁye ,
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