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Dear Mr. Raghav,

Thank you very much for your participation and guidance in our CMMI
High Maturity Appraisal and your valuable suggestions.

At the end of June 2021, the company was appraised against CMMI ML5
standards. During the appraisal process, you and the related ATMs
conscientiously carried out the work against CMMI ML5 standards, carefully
reviewed the company artifacts against each PA and identified relevant
improvement suggestions. | sincerely thank you and ATMs for your hard work.
Global Tone Communication Technology Co., Ltd. successfully passed CMMI
ML3 in 2018, embarked on the high maturity journey in August 2019, and
released an update based on the CMMI2.0 model and added relevant process
definitions on January 13, 2020. Through continuous improvement of the
process and system, the OU has made the project management process
quantified and digitized, improved the management capability and product
quality, and managed the schedule and cost deviation within control. In
October 2020, we developed new standard processes and implemented them
in our pilot projects between June 2021 and the end of 2021. The CMMI ML5
Appraisal happened at the right time to check our project management
capability and software development capability. The project manager made a
special report to me, and | agree with the improvement opportunities, some of
which are listed as follows:

1. The coding strategy relating to third-party code is not clearly defined in
the organization coding standards, and there is a lack of checklist for this kind
of code. It is suggested to standardize the maintenance of third-party code. It
can improve coding standards and code quality, reduce defects injected by the
introduction of third-party code, and improve work efficiency.

2. Testers don't know the most frequently made mistakes by the coders, so
they can't perform white box structural test and black box functional test
accordingly and more effectively. It is suggested that the EPG leader organize

the team members to perform causal analysis to identify the root cause, collect



data related to code quality. The Pareto diagram could be used to analyze the
problems. In view of these problems, the technical solution process and the
corresponding coding standard should be updated. That way, the number of
defects injected in the coding phase can be reduced, and the coding quality
and testing efficiency can be improved.

3. It is recommended to keep detailed records of staff skills improvement,
such as relevant training and performance evaluation records. That way, the
effectiveness of training can be better evaluated and improved.

4. Currently, there are only one Configuration Manager and one QA in the
organization. If one of them or both of them quit job, it will pose a risk to the
organization. It is suggested to have backup Configuration Manager and QA to
reduce the risk of personnel changes.

5. It is suggested to escalate some project-level decisions (such as
programming language, database...) to the organizational level, and define
clear project technology selection standards to avoid rework related to DAR.
Unified technical scheme and technical selection standards should be
formulated for projects of the same type by EPG and technical experts. By
doing that, rework related to making decisions can be reduced and he
efficiency of project development can be improved.

| think these findings will help our company to improve productivity,
research and development capability and customer satisfaction, and reduce
the risks in the process of research and development, which can ultimately
facilitate the achievement of the business objectives. | will ask relevant people
to make improvements in strict accordance with your suggestions and
continue to implement the CMMI ML5 standard in the future projects. The
findings of this appraisal are detailed and professional, covering all aspects of
the development process and management. In particular, the review of
documents, your serious attitude and the control of details set an example for
our future project management work. At the same time, the appraisal helps us

identify a lot of improvement opportunities, which are valuable for our



implementation of process improvement plan. Therefore, we believe that these
improvement opportunities will prompt our company to conduct relevant
research, review, formulate specific measures to release and implement,
improve the relevant deficiencies, and finally make continuous improvement by
using the methods learned in this appraisal.

Thanks again to you, Mr. Raghav, for your professional guidance and

advice!
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