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Jiaxing Jiasai Information Technology Co., Ltd

Jia President Office (Jiawen 20210601102)

Honorable Lead Appraiser Mr. Raghav:

It is a great honor for Jiaxing Jiasai Company to receive continuous,
professional, rigorous and efficient appraisal services and guidance from
you and your team over the last 8-days. Based on the CMMI V2.0 model,
we have established a set of standard process systems in line with our
specific company characteristics, including processes, procedures and
guidelines, templates, etc., which enables us to complete the integrated

process improvement of Jiasai as a modern technology enterprise.

After the completion of CMMI ML3 appraisal in July 2019, Jiasai has
refined process documentation and standardization in software
management and engineering for the last 2 years. Based on the standard
software process, Jiasai is able to initially optimize quality, cost and
schedule management. We decided to conduct a pilot high maturity
scoped appraisal for two of our business critical projects, Guangdong

Provincial Prison Project and Nanchang Mobile Statistical Bureau.

During the Jiasai high maturity appraisal, Mr. Raghav has provided Jiasai

with required inputs to strengthen quantitative management and



continuous optimization management, and has guided Jiasai on how to
implement the goals and plans in a more efficient and effective manner.

We will use these inputs in our future roll-out exercise.

Compared with last appraisal, Mr. Raghav and his team have gone much
deeper into evaluating the effectiveness of the process and have reviewed
evidence more thoroughly to provide us the essence of high maturity.
They have provided a great number of valuable findings, which not only
focus on improving engineering capability, but also emphasize on the
importance of senior management’s involvement. Based on those findings,
we can improve our own ability to find problems and look for
improvement opportunities. Besides, senior managers will pay more
attention to formulate improvement plans, implement improvement
policies, strengthen process management, and ensure the

implementation and execution of improvement work and plans.

In this process, Jiasai’s business data also simultaneously reflected the
optimization results: the business target of 2021 is 170 million and the
profit is 55 million. In the first five months, it has achieved revenue of 60
million and more than 23 million, and the gross profit has increased by
18%. The number of delivered projects increased by 11.3% compared with
the same period last year. While the delivery volume increased, customer

satisfaction increased by 2.6%.



We are pleasantly surprised by the business benefits CMMI has brought
us. More importantly, Mr. Raghav and the team have provided us with
many not only valuable but also practical opportunities for improvement,

which will guide Jiasai on continuous improvement and optimization.

Based on the evaluation results of the CMMI model and the key points of
improvement and improvement paths, Jiasai will combine its own
characteristics, strategic goals and requirement levels, prioritize the
capabilities to be improved, and then combine the requirements of "best
practices" to compile specific opportunities for improvement, then strictly
implement those improvements in actual work to improve the company’s

operating efficiency.

Thanks again to Mr. Raghav and his team for the professionalism, rigor,

enthusiasm and friendliness.

Jiaxing Jiasai Informafi

Chairman of the Board W



