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Dear Lead Appraiser.
Raghav

[ am Gao Liang of Emaplink Software Co., Ltd. and I am the
sponsor of this appraisal. First of all, I would like to express
my gratitude

B2 A IR 2021 4£ 04 A 19 H



KR EGEARARXH

Bt 5 % [2021] 020 =

on behalf of Emaplink Software Ltd. and on my own behalf for
the CMMI

maturity appraisal of our company and the process improvement
suggestions made by you to our company during this appraisal. During
this assessment, following the advice of the team led by you on our
work, many areas for improvement were found. During the following
work, we will implement these suggestions into the actual work to
improve the operational efficiency of the company.

[ benefited a lot from the appraisal and many issues need to
be solved urgently, for example, 1n the process of engineering
management, we need to describe the text more clearly, clarify the
parameters, reduce the cost of communication between project teams,
reduce unnecessary workload and reduce the risk of project delays.
Therefore, in the upcoming tasks, we will check our organization’ s
standard process, correct similar problems, and strengthen
internal audits.

In addition, we learned that code specification 1is very
important, the process 1s better than the code writing

specification, we you have to pay attention to the product packaging
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at the same time, but also pay more attention to the quality of the
code. Because of the director assessor s level of rigor, we realize
the importance of coding, I appreciate your guidance on writing code
for our company, so that we realize that the company s R&D
department for coding specifications to be improved. In the next
work, we will also address this issue and strengthen the coding
specification audit of the R&D department to improve the coding
quality.

Furthermore, during the appraisal process, I also deeply felt
the CMMI model, which is very helpful to our company. Through the
learning and implementation of the model, we have accomplished our
company s business goals for 2019/2020 and accumulated rich
relevant experience. | believe that through this appraisal, we will
have a deeper understanding and learning of the CMMI model, which
will also enable our company to accomplish the next company s
business objectives faster and better and realize the corporate
value.

Through this appraisal, we have learned the CMMI model more
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clearly and realized that there are still deficiencies in many
aspects of our actual work, which will be of great help to our future
work. The process 1mprovement suggestions made by our company
members and related project teams also made the focus of work
improvement clearer, which is very useful to enhance our company s
core competitiveness and improve the working ability of our team
members.

In our future work, we intend to improve and implement the
improvement suggestions made by this evaluation in the following
aspects.

First, 1n March 2021, the organization will 1nvest ©6
person—months 1in the defect management system based on the
secondary development of JIRA, and ask EPG to select projects for
piloting, and when the pilot is successful, and extend it to all
projects.

Furthermore, we will improve the public test cases and code
libraries, and encourage members to submit excellent test cases and

classify them into different categories for better reference by
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testers. We should improve the screening of components, select the
common and good quality components, and clearly store them in the
location.

In addition, we will improve coding standards, emphasize the
importance of code comments, focus on code logic, clarify code
maintainability, and hold special system and coding training for
developers, designers, and testers to improve coding product
quality.

Finally, we will organize relevant personnel to continue to
improve the organization s standard process, fully absorb the
problems found in this evaluation, improve the accuracy and
professionalism of the organization s standard process, and
implement and continue to improve it in subsequent projects.

I will personally participate in the process improvement
activities and lead the deployment, and ask EPG to promote the
improvement work in accordance with this year s process improvement
plan to ensure the release of the formal organizational standard

process at the end of this year. In the improvement, we will actively
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encourage personnel to participate, provide resources funding,

equipment, and facilities, regularly participate in EPG meetings,
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