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Dear Mr. Raghav,
Greetings!

Thank you very much for conducting the CMMI high maturity appraisal
for our company and for your valuable advice.

Under your professional and dedicated guidance, the appraisal team
has carried out the various tasks required for the CMMI Level 5 appraisal,
identified our weaknesses in research and development and management, and
provided very valuable suggestions for improvement. These suggestions are
very meaningful to us, especially in the area of quality management of
code, which you have given us a deep understanding of through examples.
These suggestions will help us to reduce risks, improve the quality and
efficiency of our research and development, and enhance our ability to
continuously improve.

In response to the improvement opportunities identified in this
appraisal, our company will convene the EPG group, senior managers, and
other key personnel for a thematic discussion and formulate an
implementation plan as a focus for process improvement this year. In terms
of code management, we will refer to the recommendations from you, revise
code writing specifications, strictly enforce code walk—through, and
increase financial investment in this area; improve the existing training
methods, implement an online training system on the City Cloud digital
system to form a systematic training process and improve overall
capability; in terms of requirements development, we will require all

project teams to increase the way they conduct requirements interviews



and improve requirements capability to shorten the duration and improve
efficiency. Eventually, these management methods will be translated into
relevant systems and norms for long—term implementation.

The appraisal process and methodology that you have led the appraisal
team to implement is very scientific and efficient. Our appraisal team
members will pass on this methodology to the EPG team members and form
an internal evaluation team to conduct regular assessments within the
company in order to identify improvements and improve the company's
overall capabilities in order to help the company achieve its strategic
objectives.

Thank you again for your professional guidance and advice!

City Cloud Technology (China) Co., Ltd.
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