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Dear Mr. Raghav,

Greetings!

Thank you very much for your participation and guidance in our CMMI high
maturity appraisal and for your valuable advice.

In early March 2021, our company conducted the appraisal work related to
CMMI Level 5. During the appraisal, the lead appraiser and ATMs carefully carried
out all the tasks required by CMMI Level 5, meticulously assessed each practice area
and gave relevant recommendations. As the general manager of the company, I
listened to the report on the relevant findings and agreed with the recommendations
made that they would help our company to improve productivity, R&D quality, and
customer satisfaction, and reduce risks in our R&D process, which would be more
conducive to the goals and objectives set by the company. This will help us to achieve
the goals and guidelines set by the company.

Our company has always recognised the need for continuous improvement in
R&D and management. The results of this appraisal are detailed and professional,
covering all aspects of the R&D process and management. The appraisal provided
theoretical guidance on competencies, appraisal and working methods, and gave us a
better understanding of how to make improvements. At the same time, the appraisal
has provided specific findings and opportunities for improvement, so that we know
where there are gaps in our work that need to be addressed, and therefore are an
important reference for the implementation of our process improvement plan.
Therefore, we believe that these improvements will lead to research, review,
development of specific measures, release, implementation, execution, improvement
and ultimately continuous improvement using the methods learned from this
appraisal.

We believe that the findings presented so far are likely to be found not only in this
sample but also in other projects, so we will use the learning to evaluate other projects
and provide targeted findings and recommendations accordingly, so that we can
obtain more findings and targeted improvements for the whole company, which will

help each project to achieve its objectives and guidelines, and thus achieve the



company's overall strategic goals.

In response to the recommendations of the appraisal, I will gather relevant staff
from the company to collect the information involved in the appraisal results, hold
appropriate meetings to discuss and review them, interpret them into relevant systems
and specifications in line with the company's development characteristics and
objectives, then conduct relevant training, make targeted improvements to the relevant
findings, and record and provide feedback. The resulting systems and specifications
are planned, organised, configured, trained, monitored, measured and analysed in
accordance with the CMMI requirements, and continuously improved to ensure that
the company's objectives are met.

Please accept my gratitude again for your professional guidance and advice!
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