Shanghai Mission Information Technologies (Group) Corp.,Ltd

Letter of Thanks

Dear Mr. Raghav:

First of all, I would like to thank the appraiser for taking the time to participate in
this CMMI5.0 appraisal during his busy schedule. Because some of our work was not
prepared in advance, the appraiser spent a lot of energy to help us coordinate and deal
with it. Fortunately, the appraisal can be conducted on schedule. Sincerely thank the
appraisers for their help.

Due to the epidemic situation, we cannot invite you to participate in the
assessment on site. We deeply regret that. However, during this remote evaluation
process, you also reasonably arranged the content of each evaluation, reasonably
divided the labor of ATM members, and provided good counseling work. You also
have a good control of the evaluation time. Each evaluation All started on time and
completed within the planned time, making the entire 8-day assessment work in an
orderly manner, leading everyone to work towards the same goal.

This evaluation is completely different from the previous evaluation process we
participated in. The evaluator has very strict requirements on the details of the project.
For example, the evaluator gave very good suggestions on test cases, from how to
determine the entry and exit criteria of test cases, to how to calculate the minimum
and maximum boundaries of the number of test cases based on input parameters, and
the coverage of test cases. They all explained in detail and took everyone to practice
together. For our company to improve its own testing work and how to reversely
supervise the quality of development through testing, we have proposed good

solutions. In addition, for example, the evaluation teacher also provides multiple
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process documents such as project plans, requirements specifications, and quality
checklists. Suggestions for improvement are given. In addition, the atmosphere at the
assessment site is serious and lively. On the one hand, the assessor treats the
assessment process with a rigorous and serious attitude to ensure the rigor and
confidentiality of the assessment. On the other hand, the assessor leads the ATM
members to actively interact with the interviewee, which not only can Some actual
content in the evaluation project was used to match the practical domain content of
the evaluation process, and many other vivid examples were given to assist this
evaluation, which drove the evaluation atmosphere. The assessor used his excellent
professional skills to let us experience a different assessment method from the past.
Here we once again thank the assessor for his dedication and patient guidance.

Through this CMMIS5.0 review, we have a deeper understanding of the process
management aspects of software maturity, and can combine many of the key process
areas with our company’s actual work, and continue to make process improvements
for our company. Play a great help. Especially at the organization level and project
level, this CMMIS5.0 review provides us with a set of unified and complete process
improvement suggestions, and broadens our innovative ideas, and how to enrich the
baseline data of the enterprise more comprehensively , How can the project best cut
out all kinds of documents suitable for this project, which have been effectively
improved in this CMMI review, and have played a positive role in the achievement of
the company’s business goals.

As the initiator of this evaluation, I first stated that we fully accept the
improvement suggestions made in this evaluation. Our CMMI work is not formalism,
but is really used in practice to find and improve the company's software development
deficiencies to enhance the company's overall strength. I will hold a summary meeting
after the end of this assessment, organize the EPG team and the project team, and
formulate detailed solutions to the problems found in this assessment, and complete
the rectification work within 3 to 6 months and report to the ATM members Make a
report. Our company will pay the greatest attention to this. I will use as many

resources as possible to cooperate with these rectification work, such as increasing




relevant staff, investing special funds, coordinating other departments of the company
to coordinate this rectification, and continuing to develop the company The process of
improving the work, perfecting the incentive mechanism, ensuring the improvement
of implementation and improvement effects.

Finally, I would like to thank the chief appraiser and all ATMs for their hard work,
and I look forward to the guidance of the chief appraiser on our company's process

improvement next time.
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