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Dr Raghav.

We would like to extend our gratitude to you for the leadership of our CMMI Level 5 appraisal and
your valuable suggestions.

Our third CMMI Level 5 appraisal was held at the beginning of December 2020, as a professional
standard to evaluate the maturity model of a software company's capability and to help us establish and
improve our standard R&D architecture. The system helps us to get rid of the small-scale development
model and enables disciplined management, efficient and high quality research and development, thereby

continuously improving the quality of software products and the process capability of software



organizations, raising our corporate image in the educational software industry and encouraging our
sustainable development and expansion.

In a rigorous manner, the lead appraiser and ATMs examined our existing system in detail and found
important areas for improvement, and put forward many valuable suggestions regarding the process and
practice of our three departments: R&D Center, HR Department and Quality Department.

1. It is important for us to plan and engage more intensively in organization-level and project-level
activities, and to monitor the performance of each of those activities. A clear system of rewards and
punishments should be in place to motivate employees and improve their work ethic. In order to enrich
and improve the existing system, more systems should be referenced and new tools and methods should
be introduced as applicable. We evaluate the existing work through a more visual way (in the format of
diagrams and charts), and continuously upgrade the established CMMI framework.

2. Training is required. Our technicians are encouraged to think from the customer's point of view,
consider the ease of use and maintainability of the products, design, develop and test the products, learn
and adopt quantitative knowledge and various analysis methods to objectively evaluate the work output.
Meanwhile, the company will continue to strengthen the company training, but also emphasize on the
internal training of each project, promote the training within the project, and help the project team to
improve the qualities of training within the team.

4. In order to strengthen the supervision of the process system, a variety of audit methods will be used to
evaluate our CMMI system in an all-round and objective manner, and to diversify the reported content
and format to make the content visual and easy to understand through data comparison and use of charts
and graphs.

Our EPG team members and the project managers who participated in the interviews thoroughly
acknowledged many of the improvements and suggestions proposed in the report. The High Maturity
Appraisal is not only a verification of our existing CMMI program, but also an important part to help us
constantly refine our CMMI programs. We will make improvements in the following aspects based on the
report and suggestions given by the CMMI review panel.

1. Our company will more actively popularize and disseminate the knowledge of CMMI high maturity
to advance the professional skills of the staff in order to carry out the work faster and better.

2. We will continue to identify and increase measures, continue to improve the existing metrics database,
promote the establishment of more accurate PPB, PPM, provide more accurate prediction and guidance

for R&D management, and ensure the achievement of the company's business goals.



3. On the basis of the existing R&D process, we will reinforce the quality assurance activities such as
requirements confirmation and review to ensure the effectiveness of each step of execution and reduce the
cost of rework.

4. EPG team will practice PDCA, continuously improve the existing system, and introduce new ideas
and technologies by referring to other systems, investigating new technologies and tools, and conducting
regular audits to achieve the purpose of continuous improvement.

I would like to thank you and the team of high maturity experts for their hard work and valuable advice.
On behalf of all our staff, I would like to thank all the staff who participated in the appraisal interviews
for their support and cooperation. All our employees will use the CMMI knowledge to arm ourselves,
practice the CMMI system requirements, do our best in our posts, and bring about faster and better

performance for our company.
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