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Dear Chief Appraiser.

| am the Deputy General Manager of Datang Telecom
Convergence Communications Co.,Ltd. and the initiator of this
appraisal, Mr. Fan Jinsong. Thank you very much for taking your
valuable time to conduct a thorough and professional appraisal for
us.

| am very grateful to you for taking your valuable time to conduct a
professional evaluation and guide us through the process. This
appraisal has been very beneficial to us and is mainly reflected in
the following aspects.

1) The stability and improvement of process performance at an
organisational level requires, on the one hand, a large amount of
project data and, on the other hand, a deep understanding of the
various methods of statistical analysis, as well as the
accumulation of time and experience, in order to select the most
cost-effective method for project management and to achieve

stability in the management process.

2) Statistical analysis tools are not only vehicles for quantitative
project management, but also a complete set of ideas for

statistical analysis. To estimate and monitor project processes in a



more efficient and precise way, not only more systematic learning
tools are needed, but also a better understanding of statistical
methods. Further training and promotion of its use will be provided

later on.

3) During this appraisal, the Lead Appraiser and the ATM team
made a number of valid and effective recommendations. This will
help EPG and the project team to make more targeted follow-up
improvements.

The evaluation is highly relevant to the implementation of the
company's projects and is very much helpful for our follow-up
efforts, which mainly include: defining the decomposition process
of the company's business objectives, determining the QPPO of
the project through further decomposition of the business
objectives, using statistical tools and predictive modelling tools to
analyse and monitor the organisational improvement process, and
using the organisational process performance model PPM to
achieve the QPPO of the project. Through root cause analysis, the
main problems affecting the achievement of business objectives
are identified and solution measures are found, and the
effectiveness of the extension is verified through further project

piloting and dissemination and hypothesis testing, so that the



maintenance of business objectives becomes controllable and the
software development process becomes more stable, thus
facilitating the smooth accomplishment of the business objectives

of the company.

This appraisal has resulted in a deeper understanding of the high
maturity model and the subsequent implementation of refinements
in the fields of quantitative management and root cause analysis,
as follows.

1) The further refinement of metrics at the coding stage is
beneficial for monitoring the attainment of project metrics during
the quantitative project management process, making
performance metrics at the coding stage more stable, improving
the adequacy and accuracy of metric data, lowering project risks,
increasing the likelihood of project-level QPPO attainment, and
further maintaining the achievement of organizational-level
business objectives.

2) By improving process adherence, project quality can be better
regulated in the course to achieve business objectives. QA
evaluates process adherence by monitoring the rates of passage
of process and product inspection items, further identifying the

degree of familiarity of the organisation's personnel with the



measures to implement improvements, further maintaining the
achievement of the organisation's business objectives.

3) For a project, it is highly important to identify the most suitable
combination. At present, there are only four processes, viz.
requirements development, review, system design and design
review, but the sensitivity analysis in this project found that coding
and system testing are the key sub-processes, so in order to better
achieve the QPPO of the project, a code walk and system testing
combination analysis should be added.

We look forward to seeing you in Beijing !

Deputy General Uy ’%‘“‘ M 5
Datang Telecom \ ergeﬁorﬁﬁumcatlons Co.,Ltd.

November 23, 2020




